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Abstract. The authorz describe a szcientific
substantiation of the concept “social  and
communicative engineering” | outline the object and the
purpose of study of a new type of engineering. which 1s
being actively formed and 13 objectively demanded 1n
today's information society. Social and communicative
engmeering forms rules of the correct construction of
social groups, of the setting of internal relations 1n
them and regulations of the building of relationzhips
with the outside world. The methods of social and
communicative engineering are spectfic technigues
used for the designing and the construction of zocial
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following levels: of individuals, of the mndividual and
social institution, of two social instrtutions, of social
inztrfution and soctety or social and communicative
system of a higher rank

Nowadays, zcientists are seeking to explore and
analyze social and communicative processes and fix
into them certain patternsz, to make a systematic review
of the methodsz, ways and means of the distribution of
information flows 1n szocial and communicative
systems, and to examine thoroughly the processes of
the functoning of social networks.

The turpcze of the article 1= to  analvze
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Software projects
Project success factors
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ABSTRACT

Coneexe. A large waste of resol in software development projects currencly results from being unable
0 produce client benefis.
Objeceive: The main objective is 1o beter understand the characreristics of successful software projects
and conrribure o software projects thar are more likely o produce the planned client benetrs.
Method: We asked 63 Norwegian software professionals, representing both the client and the provider
role, to report information abour their last completed project. In a follow-up survey with 64 Norwegian
software professionals, we addressed selected nndings from the Hrst survey.
Results: The analysis of the project informarion showed the following: i) The project management Crian-
gle criteria of being on time, on budger, and having the specifled funcrionality are poor correlares of the
essential success dimension client beneflts, i) Benefit management planning before the project starred
and beneflt management activities during project execurion were connecred with success in delivering
client beneties, iii) Fixed-price projects and projects in which the selection of providers had a strong fo-
cus on low price were less successful in delivering project benetits than other projects. iv) Agile projects
were in general more successful than other projects, bur agile projecrs wirthour flexible scope o reflect
changed user needs and learning, or withour frequent delivery 1o the client, had less than average success
in delivering client benefrs.
Conchusions: The software projects thar were successful in delivering client benetits differed from the
less successful ones in sewveral ways. In pamicular, they applied benefit management practices during
project execurion, they avoided nxed-price conrracts, they had less focus on low price in the selection
of providers, and they applied the core agile pracrices - frequent delivery 1o the client and scope flexibil-
iry.

@ 2016 Elsevier B.V. All rights reserved.
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